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Ummmm... 

4 fcksake that wasn't supposed to have sent. . Minimized app intending to proof read and
change a few things later. Started trying to edit text and was like wtf and when I realized it
wasn't a draft, I blurted a Homer style, "Doh". 

Quickly though, Just wanted to send my appreciation for the insight and clarifications you
provided, it's much appreciated. 

I would be grateful for an opportunity to discuss some of my thoughts and ideas. Which might
not be as simple or even feasible. You helped me to realize that not everything, is as straight
forward, as one might think. I should've known better then to base my conclusions off
simplified line items in a budget. I would be willing to offer my services where useful. 

Again I thank you for your time and patience educating me on regarding some of my
misinterpretions. Lastly, Thank you for your service both prior and current. 

Respectfully,

Michael Long

 Michael Long
Michael Long

On January 4, 2022 at 12:09 GMT, Michael Long  wrote:

Again thank you for your response with the meeting last night I by no means expected a
return reply and before our conversation initiated I had planned on zooming in and
presenting a few of my questions in that forum.  As it saved me from looking quite foolish
with regards to the insurance expense as I'll get to in a moment.  

I'll try my damnedest to keep this short, as for my comments on salary, and after I reread my
correspondence I understand the confusion.  I refered to it as your expense of 144k but I
understood the breakdown of the different parts of of that portion of the budget.  When I
referred to the pay comparative to other larger cities I was basing that off of
this https://www.ziprecruiter.com/Salaries/Municipal-Manager-Salary--in-Pennsylvania and
had a screenshot I had intended to attach yesterday but by the time I finished I had forgotten,
apologies. 

When I made the reference to a "slush fund" I was referring expense accts perks such as
mobile device, cell plans, car, fuel and the what not. In an job where salary figures are
available for all to see, I always refered to them as quite raises.  I'm not saying thats the case
here and I get that those are things used for work but it's not something every employer
offers. By no means am I suggesting that you or any employee doesnt deserve their wage and





In the same column where you cite the $144k—this amount is for fiscal year 2020, actual
spent, which includes all line items for general borough management. My salary as listed
within the lines was only $75,008.07, little more than half the overall management line
items. The current budget for Borough Manager (FY 2022) is set at $131,151.82. Of that
amount, a portion is established as the manager’s salary.

 

I’d love to earn the salaries you mentioned. Comparing me against Allentown, Reading,
and Lancaster Mayors, and the Pottstown Borough Manager. The base salary for Allentown
and Reading Mayors (not managers—since these cities are formed as strong Mayor-Council
forms of governments, different from Council-Manager forms of government) is north of
$170k. Plus, I believe Reading has a City Administrator that makes $150k a year, alongside
the mayor. These folks make a lot more than I do.

 

Instead of specifically calling out the cities you did, you should run numbers based on
southeast PA borough manager salaries. If you investigated that, you would find that among
boroughs in Berks, Bucks, Chester, Delaware, Lehigh, Montgomery, and Northampton
Counties that the average annual borough manager’s compensation is $95,123.00. Just base
salary, considering no other fringe benefits. The median salary is $95,481. I can tell you I
don’t make the league average. My work and dedication to Bath is something that goes
beyond my annual salary. If it was just about the salary, I would’ve left a long time ago.

 

Not at all sure where you’re pulling the healthcare cost numbers. You need to analyze
employee numbers to understand healthcare costs. If we’ve added employees, then yes,
healthcare costs increased, but not because of premium inflation. Plus, there are other
considerations that you wouldn’t have known just looking at the line items, which is why
its good to ask questions.

 

For example, Bath’s total 2021 Healthcare cost for employees was $92,702.88. Because of
personnel changes and changes to personnel insurance packages, the cost in 2022 will be
$78,753.84, a 15% decrease from 2021. Premiums did rise 6% from 2021 to 2022. The line
item doesn’t include the employee contribution, which is 5% toward their healthcare
premiums. Finally, the mayor is authorized to join the borough’s health insurance plan. The
expense line will only tell you of the amount spent. You would then need to compare with
the revenue side of the budget to see where the borough receives payment from the mayor
for this coverage. The borough does not pick up the cost of the mayor’s healthcare plan. So,
you see, it’s very easy to misinterpret budget lines.

 

I’m not opposed to writing grants. I have my opinions about grants, but who doesn’t that’s
ever actually managed grants.  I’ve been serving Bath since 2015. In that time, I’ve been
awarded $1.3 million in grant funding on numerous projects throughout Bath. Grant writing
is difficult, competitive, and a discipline all to itself. It some cases, it is a full-time job just







to the community. 

As you've stated the presumed property values have increased but much of that is nothing
but numbers on paper. As I'm aware that a few home owners have attempted to Refinance
but the banks would not agree with the new "current" values of the properties on Creek
Rd. Which is why I believe a capital investment into firefighters park and a path
connecting Creek Rd all the way to the clock with other major improvements would add a
real value of 10% to surrounding property. 

I'm aware you are not a proponent of grants but I can't help to wonder why a $20k match
which helped  Saucon Valley retain $300k in funding for park space development isn't
feasible. A $15k sliding board could of been a redefining moment for Bath. 

 

It's all well and good to gush over redevelopment at a time that contractors are trying to
build in order to cash in on unaffordable valuations. As the new units are ridiculous, when
considering a 900 SQ ft unit is $1600 month.  Aside from which all the additional strain
on an already perpetually underfunded public spaces agenda. As for the development
intended for off Century Dr, it would add significant stress to infrastructure while being
located in the development zone exempting it from many taxes making it a wash.
Although I am all for the development.  

 

.06 of the budget is attributed to save increase but that doesn't include all the slush funds
that have been created and attributed, as for just 2022 your personal budget is assumed at
$144k or roughly 10% of the yearly budget.  This is on top of the almost $250k in health
insurance premiums that didn't exist even 3 years ago. In 2019 the borough bragged about
the slight 2% increase in premiums comapred to others seeing 10%. But then witnessed a
1000% increase during the pandemic. 

 

It was also said that funding provided by covid stimulus was only to be used for
communication and hence our new $30k digital signature we paid $40k for.  But then I
see an expected expense of $20k for high speed internet. Unless there is a secret plan to
provide an isp for residents I can't figureout why.  Considering the great expense made
just 2 years ok on all new tech for the building. 

 

There are many numbers that just don't make sense with the budgets and how they are
allocated.  Specifically when "we do more with less" but in a town of 2600 people our
municipal manager makes more then that of the same position in Reading, Allentown,
Pottstown or Lancaster. Cities with upwards of 50k residents. 

 

But I'm going to end on this note for now, the most significant issue this community faces
and has for years is Keystone Cement and their Hazardous Waste Disposal having



significant threat to the community. Now more so then ever being that they have been in
"significant violation" status for 6 continuous months and has a long history going back to
the biggest mystery I'm intent on solving which was the fire of 97 and whatever toxic
release that happened that day and still no public release as to what has been made
available to the public. But a month later proceeded to the spinoff of the water authority
for exactly 30 years which at the time was also the statue of limitations on environmental
crimes.  (Does the borough become responsible for all double loan they just took out
when control transfers back to the borough?) 

 

That incident promoted many law changes on both state and federal levels and during a
Congressional hearing that has only just recently been made available the minutes show
that it was stated as having avoided, "the worst industrial accident in the history of the
United States".  As they avoided significant repercussions due to the law allowing them to
burn toxic waste having been written in a way that allowed government to be held liable
for their actions and hence prompted the congressional hearing.  Keystone still felt it
necessary to "gift" a 12 acre plot of land to the fire company and today sees the men that
were there fighting that fire having significant medical situations. 

 

I care about this town deeply and I want to see only the best for it. The possibilities are
endless. I just believe there is ways to fast track development without creating financial
shortfalls. Yes taxes are low but a .25 mill increase dedicated to park development isn't
one people would complain about because they would see that money being spent.  A
yearly fee on rentals for parks and rec would generate a revenue stream that couldn't be
rerouted. A revenue bond tied to a tax that would then expire could easily finance a
massive remaking of the town in time for the 275th. A walking path along the watershed,
pavilions, basketball courts, bleachers, gazebos, picnic areas, sidewalks, 3-4 pedestrian
bridges and a paved parking lot where the overfill is. Giving this town a heart  without
concern of parking while walking distance for the condos, townhouses and new
developments. 

 

I personally don't give a shit what anyone gets paid as I believe almost everyone is under
paid. But a community needs to see some type of return on it's funding and in 35 years
you've replace the basketball nets. We can and should do better. I say this for myself and
all the people whom actually live in this damn town. 

 

This is but a sliver of information I've gathered over the last few months, Some of which
slightly shocking. 

 

Thank you for you time and I by no means mean anything personal although I could see
where you might make such a distinction.  If you feel that to be the case, I apologize
profusely. That is not my intent.  But I think with the way government is run that even





persists, I would notify the fire department.

 

Relative to the transfer lot, presumably you are speaking of the land on Creek Rd owned
by the borough. This lot is designated R-1 or Low Density Residential. However, under
the Borough’s Zoning law, Section 675-142, the borough is exempt from the zoning
ordinance. I’m not aware of any protective covenants placed against the lands associated
with the transfer area. The area has been used as a transfer area by the boroughs public
works crews dating back to the development of the Old Forge Estates community. If you
can provide a site plan or other legally recorded instrument, such as a deed, that proves
your position, I’d certainly like to see it.

 

Relative to the fill that was deposited on the ‘transfer lot’. This was fill dirt brought in
during the Water Authority and County bridge projects along Mill Street. The borough
was delivered ‘clean fill’ and the transfer site has an Erosion and Sediment Plan on file
with the Northampton County Conservation District. The site is monitored by the
County and PA DEP. The borough materials located at the transfer area outside the 50’
floodway and is not an environmental hazard in my discussions with borough
engineering staff and environmental regulators.

 

Relative to your comment regarding “It’s saddening to see that we reduced $400k from
expenses by transitioning to state police patrol only to see that money finance increases
in payroll and not any significant park development.” There have been yearly increases
in the borough’s payroll, which is part of the annual budget process. The amount
budgeted for payroll increases is typically 3% of gross wages. In other words, of the
overall general fund budget of $1.5 million, this is approximately 0.6% of the total
budget. And yes, we have added money to the Public Works Department because the
department has been understaffed and the department needed a foreman.

 

The money saved from CRPD has been used to improving the borough’s crumbling road
network, which has been a priority of borough council for several years now. The
borough has been spending just north of $200k annually in road projects.

 

In the coming years, borough council is beginning to investigate recreational
possibilities. Plans will be forthcoming to study park improvements at Ciff Cowling
Field. Stay tuned later this winter and early spring for more information.

 

Bath is in the middle of a housing boom. The old Mary Fashion building was repurposed
from a warehouse to housing units after sitting vacant and dilapidated for many years.
The former municipal building was transformed into a residential housing apartment
building. It’s the first time I’ve seen just about every vacant or dilapidated property in








