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Admin - 3h-Q

Why stop there when there is so much to show you. Here is another example example of Lapping
a form of money laundering.
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This is the 2018 Preliminary Budget, look at the value presented for 2019 Estimate of the Mayors
Fund
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BUDGET SUMMARY
ALL FUNDS - 2019 i
ALLFUNDS - 201 Bath, PA - Community Hub
e 2019 \dmin -3h- @
o Budger
General Fund 1
TR STST0E:

$1.547.300
Highway Ald Fund 1 ’
Avalable Assels and Reveres $216,16351 $1942 1 { o
Expandilures and Transfers $153.64389 §90,543.89 i ¢
ng Balance 5846

Closing Balance

Non-General Fund Escrow

| COMBINED - ALL FUNDS

Avalat cunts and Revenues

5 $1833,11198

$1.649,692 52
$28341947

Transfers

Closing Balance




Now here is the 2020 Preliminary Budget, we need to pay attention to the 2019 Budget of
$12,242.27 and the 2019 Estimated Budget of $18,500
2020 Budget - SECTION 3

FUND SUMMARY
ALL BOR H FUNDS — 202

2019
Estimated
Budget

[ Expenditures and Transfars
[Closing Balance

| Fund Escrow

$12.24227

$18,000 00,

enuves $1,547,390 82
TSt 1
$104,885 92 $0.00
$308,189 67
$308,189 67
$0.00
Highway Aid Fund
ablo Assets and Revenues $153,200 66 $104.22502 86203
xpendilures and Translers $0.00 $99.543 89 $49,13186
[c $153,299.06 $9468203  $156,730.17
[Avaiable Assets and Revenues §$12.24227 $16,500.00 $2.000.00

and R

0 S

$2,580.79
nt Fun

sets and Revenues $200,000 0
enditures and Transfers $56 $0.00.00
ing Balan $141,221.27 $200,000.0
$12.565.07 §13,408.45
$12.565.07 $13,408.45

$0.00 $0.00

2020 Budget - SECTION 3

Escrow

e Assets and Revenues

ale




[Ciosing Balance $59.617.70 $853.41 $54,386.89
$2,033,051.35 $2002,146.18 _§.
$1,571,677.37 $1,70351995 _§.

$461,373.98 $298,626.23 $302,707.91

This is the Reconciliation from the Mayors Fund as of the end of March 2019 and as you can see
the total was also $12,242.27

05 Pu BOROUGH OF BATH - NON-GENERAL FUND ESCROWS
sy Reconciliation Detail
10020 - MAYOR'S FUND - Checking, Period Ending 033172019

Name o Ameure
X 871 ar

ort ar

an

0 -
758 70
730 758

— 2
- 3 202

Ending Balance 213 12027

So far no big deal, let’s jump ahead to January 2020 General Fund acct# 3107 (cash unrestricted),
where you can see that the first deposit of the year was for $12,262.34. Now this figure is only
$20.07 more than the amount recorded in the 2020 Preliminary Budget and end of March Balance
in the general fund. Again, random so no big deal

.0

View post



_Statement Ending 01/31/2020
ESSA ) Bank & Trust Statement Endin, 01/31/34:'!3(:)

2, PA 1636

RETURN SERVICE REQUESTED Customer Service Contact

713800
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ssabank

Bork@ossatars com

Summary of Accounts

Accaunt Mumber Ending Baance
00023107 $19,955 13

g-XXXXX23107

o Amaunt Amount o

Beginning Balance $30.011.44
reditn) T Peric s -

$193955.18
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But, this made me curious, as it's really, really close. So | decided to review Audit Trails for other
transactions that happened on this day and | also asked Brad.




sked for all ransaction details, records, and relevant documents

2.30 remote deposit into the General Fund *Cash Une

which these funds were drawn

The remote deposit is actually in the

stated in your email. The deposit wa

Verizon Wireless Monopole Royalty $1,833.33

Real Estate Transfer Tax Revenue $5,144.51 Bath, PA - Communlty Hub
UCC Fees S14.50

2018 Act 101 Recycling Grant $4,170 Admi 2h-Q

January Bethlchem Township EMS Rent $1,100
TOTAL $12.262.34

Please see Attachment C, remote deposit is enclosed. Bank account numbers

have been red
Okay, sounds legit. But again | reviewed the audit trails

On the bottom you will see a transaction dated 08/30/2019, it's a deposit into the general fund for
$5,406.33

On the top you will see a transaction dated 09/10/2019, it to is a deposit into the general fund for
$15,712.34

Both of these deposits were only first entered into Quickbooks on January 2, 2020.

Still no big deal.
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Now one think I've learned during the few months was that the easiest way to track money through
the books is by change, the literally cents of a transaction. So what caught my eye was that the
top transaction was for $15,712.34. Where the deposit into the general fund on 01/02/2020 was
$12,262.34.

So the next thing | did was subtract the deposit and then added the difference to the bottom
transaction 15712.34-12262.34 = 3,450+5406.33 = 8,856.33

That lead me here, the April and July Treasurer Reports. You'll see that line 360.19 EE Insurance
Reimbursement shows revenue of $8,860.53. Now | understand this is off by $4.20 but bear with
me

Bath, PA - Community Hub
Admi 2h-Q
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BOROUGH OF BATH - OPERATING “GENERAL™ FUND
3-YEAR Profit & Loss Budget vs. Actual
Jamuary theough December 2020

355,91 - Public Uty Reatty Tas/PURTA o
358,02 - Moter Vehvcles Fuel Tax

n Penaicn State At
38594 - Voluntese Fire Rellef State Aid b
Total 365,08 - STATE SHARED REVENUES
360,00 - CHARGES FOR SERVICES

360.19 - EE Pald Insur b ]
360.65 - Raturned Chech Foa/Bank Credit ©

=

Total 362,08 - CHARGES FOR SERVICES. 896053

161,00 - GENERAL GOVERNMENT
3

e Tax Cortficatio
Sanation Ceetifications )

36165 - Tax & Sanitation Certifications - Other 135.00
Tota 361,66 - Tax & Saneation Contifications
Total 361,08 - GENERAL GOVERNMENT .00

362,00 - PUBLIC SAFETY
Harm Parmits
362.30 - Distressed Property Regists Fee
36233 - Bidg Pe State Fo
36240 - UCC Bldg Permit Fass (10%)
36241 Building & Zening Permit Fees
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Bath, PA - Community Hub
Admi 2h-Q

Ok so what was the revenue recorded in 360.19

Well, | do happen to have requested the QuickBooks Transaction Log for line 360.19 for the year
2020

You'll see that this line was used to record the insurance premium payments that both Tanya and Fi
were reimbursing to the borough to cover their voluntary enroliment into the health plan.

If we look closer at the numbers we see that in 2020 that monthly payment was $1491.79.




We see in January both of them made a payment on the same day of 1/21/2020, on February 4,

2020 only Tanya is recorded as having made a payment, but on March 4, 2020 we see they both
again make a payment. Then we don't see anything for April and while it continues we are going to
stop there for now.

1491.79x5=7,458.95 well that doesn’t equal $8,860.53

1491.79x6=8,950.74 well that’s a bit high

BOOUGH OF BATH . CPERATIG “GENERAL FUND
Report

BORCUGH OF BATH - OPERATIG "GENERAL” FUND
Account QuickReport
ey sy

ot U019 £ Put nasemnca laims

Below is the table provided by the borough showing the payments the Mayor made in 2019 and
2020.

In 2019, the mayor paid in January $1401.00 and then .568¢ in cash, from February-November she
paid $1,401.00 each month. The borough acknowledged that she missed the December payment
in 2019 though.
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We know this to be accurate, because in spite of all the blame that Brad constantly assigns to
Marena for any errors in the books, she actually kept very good books.

As you can see in the Final Profit & Loss vs Actual for 2019 we can see under Mayor expense line
401.02 Health and Dental a recorded expense of $1,407.38.

Which is 1401.58+5.80=1,407.38

The missed December payment + the 10 months worth of .58¢ that wasn't paid.
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OPERATING "GENERAL® FUNO
ctual (wio Inactive Accts)

0322

Cash Basis januiary through December 2010 v
Jn-Ow 1S Bukget  §OverBu. % of Budge
40035 Nowsleir el US Wil Pig w00 12E  12s8 .
10048 Conterences and Semmars ° . ; ) roma | View post
Toal 40008 GENERAL GOVERNMENT PRy P
oo

401,01 Salary of Mayor §0000 2900 0w % a

Bath, PA - Community Hub

401.04 - Mayor Supplies & Misc.
401.06 - Mayor's Tablet-Data/AVirus Chgs

Admir 3h-Q

Total 401,08 - MAYOR

401,111 - BOROUGH MANAGER

stlet-DMNAY Chg's
one MGR

o
40135 - Postage
40140 - ManagerTreasurer's Bondias,

So I'm sure you're wondering what any of this has to do with each other, so let's look at the math
again.

1491.79x5 = 7,458.95+1401.58 = 8,860.53

It seems like that $8860.53 was meant to have covered the missed December payment from 2019.
Funny that if the mayor made that payment, why didn’t they say so? | also received a copy of the
cleared check images for her payments and there wasn't one for December 2019. When she made
that large lump sum payment after | discovered the insurance issues, that payment was used to

cover her December missed payment.

But those 5 payments in 2020 and if you consider that one was meant to have been retroactive to
2019. That would exhaust those funds. Which very well could explain why there are no April
Payments in that transaction log for EE Insurance Reimbursement line.

But now is not the time to get into that side of the situation instead we focus on the transaction log
and final Profit & Loss budget of 2020.

So we looked at the treasurer reports, but we didn’t consider that the total amount collected by
the end of the year in EE insurance reimbursement which is $28,344.01
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BOROUGH OF BATH - OPERATING "GENERAL® FUND
w0 Profit & Loss Budget vs. Actual (w/o Inactive Accts)
sy rough Docamoe 220 v
n-OcH  Budgw § OverBu.. e ot Budgt

34008  CHARGES FOR seRwES

34065 - Returned Check Foa/hank Credi 0 o0 . ) is fro! I View post
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‘ Bath, PA - Community Hub

Admir 3h-Q

361,652 - Sanstation Conifications
361,65 - Tax & Sanitation Corifications - Othar

Total 361.65 - Tax & Sanitation Certifeations
Total 361.00 - GENERAL GOVERNMENT

362.00 - PUBLIC SAFETY
36213 - Alarm Pormits
36230 - Distrassed Proparty Registr Fee
%238
36240
%241
24251
3252 - Bus Shelter

Tetal 362.00 - PUBLIC SAFETY

Paged

This creates a bit of conundrum for me, because based on the transaction log and knowing that
December wasn't paid, plus it really being only $8,8656.33 that | came up with in the earlier math.

None of that works with that $28,344.01.
But that's until | remember how important it is to follow the change.

Now | can't explain how this happens or what was really done here and you'll understand why in a
second.

But below is the the General Fund Bank Statement from August 2019. Specifically | want you to
look at the checks that were cashed against this account on 8/21/2019

You'll see on the second page a check cleared for

$178,304.01
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Statement Ending 0813012019

Customer Service Contact
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Ok. It's like $150,000 too much. Actually it's $149,960.00 too much. |suppose if there was at
least an extra $40 to make it $150,000 it would seem more likely that | had something here.

O shit, | think we missed something.

Again the audit trail from earlier. The way an audit trail works is that anytime there is a change to a
transaction, the previous iteration remains and is labeled as prior. The newer version is listed
above it and the changes are shown in a bold text. The bottom transaction of $5,406.33 shows a
that there were some revisions after January 2, 2020 when it was first entered as an August 30,
2019 transaction. On February 25, 2020 someone edits the transaction and adds a $40 bounced
check fee raising the total to $5,446.33.

Now if I could just remember where it was | needed $40

Also, when committing fraud, you obviously want to avoid detection and as such the most
important thing you need to do is ensure that values always add up exactly and that there isn't any
unexplainable extra left lying around. So, I'd like to point out that with regards to the top
transaction, you will see in the smaller transactions making up the total of the $15,712.34, again
that freakin change, we have two that were from revenue line 331.12 Ordinance/Criminal
Violations. The first makes up a majority of the deposit as it's $9,000. The second and easily
overlooked is for $100 and 2¢.

I'm not sure about you, but I've never seen the borough issue a ticket that equaled $100.02. But
stupid people do stupid things when you need to have that change equal out.
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To wrap this up we will end where we began.

2020 Budget - SECTION 3
FUND SUMMARY
ALL BOROUGH FUNDS - 2020
2020
2019 Fi
Budget Budget

Avalable

wng Balance

1 Revenues

[Expenditures and Transters
osing Bals

Available Asse

!
Expenditures an:

g Balance

ors Fun
Avalable Assets and Revenues
[Expenditures and Transters
[Closing Balance

Non-General Fund Escrow

$1.547.390,

$1547,39082  $1,377,460.71

§1.478,806.92
$104,885 92 $0.00 $0.00

$308,180 67

$308,189 67
$0.00
$153,209 66 $104 22692 $205.862 03
$0.00 $99,543 89 $49,131.86
$153,299.06 $94,682.03 $156,730.17
$12.24227 $2 00
$12.24227 $18.0

0
5000 W $500.00 : $2,000.00
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500 79 $2,590.79

s

[Expenditures a $0.00 $0.0(
Closing Balance $2.590.79 259078 8
|__Capital improvement Fund

[Avaiiable Assets and Revenue $197,04302 $200,00000 ___ $286,999 06
[Expenditures and Tr $56.063.11 $0.00.00 $200,000.0¢
[Closing Balance $141,221.27 $200,000.00 $86,999.96
[Avai $12.56507 $13,408.45

[ $12.565.07 $13,408.45

$0.00 50.00

sing Balance

2020 Budget - SECTION 3

Escrow

[Avalable Assets and Revenues 57 $218.193.44

[Expenditures and Transters §12.000.00 $163,805.58

[Closing Balance $59,617.70 $853.41 $54,386.89

|

$2.033,05135 $2.414.768.13
$1.571,677.37 _ $1.703.519.95 _ §2.112.060.22
$461,373.98 $298,62623 __ $302,707.91

See that budgeted amount for the Mayor Fund, which we know was established to retain the
money that was fundraised and donated for the construction of Paw Park, yet after construction is
completed we see the estimated budget raise beyond any amount ever in that account. Also Brad
told me that the estimated budget was based on an average spent within an account line over the

previous three years. This makes this all the more confusing.

Well... that is till you look at the 2020, 2021 and 2022 Profit & Loss vs Actual Budgets. Specifically
under expense line 401.02 Mayors Health and Dental which all use the estimated Budget amount

of $18,500
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BOROUGH OF BATH - OPERATING “GENERAL" FUND

100322 Profit & Loss Budget vs. Actual (/o Inactive Accts)
Cash Basis January through Dacember 2020 v
Jn-Dec0  Budget  § OverBu.. % of Budget
Gross Profe 7000266 17746071 38320194 129,
Exponse F ) t fro [ t Vie ost
400 EXPENOITURES i
400,00 - GENERAL GOVERNMENT
200 1260 2
waol 12 ¥

Satary of Mayor
40102 - Wealn & Osntal - Mayor w0148 1850
40183 Dues & Subscriptions 0% 100.
40104 Mayor Suppiies & Mise [

40106 - Mayor's Tablet-Data/AVines Chgs 71.06 15

Total 401.08 - MAYOR 284

401,111 - BOROUGH MANAGER
Dental - Borough Mgr s

Pages v
BOROUGH OF BATH - OPERATING “GENERAL®FUND
w0322 Profit & Loss Budget ve. Actual (wio Inactive Accts)
Cash Basis January through Dacember 2021
Jan-Dec21  Budget  $OverBu.. % of Budget

Exponse
400 - EXPENDITURES
400.00 - GENERAL GOVERNMENT
90,11 - Councirs Sal
45020 - Council Offics Supplies
4029 - Gats 1197
49030 - General Gurnemnt - MisceRaneous 350 y
49032 - Councirs Tablet 3 67245
40035 - Newslettor inci'g US Ma
40042 - Dues and Subscript
40046 - Conferences and Seminars 0
40054 - Coplar Loase 4000

Total 400,08 - GENERAL GOVERNMENT w1 137 \or 8

401,00 MAYOR

401111 - BOROUGH MANAGER

491.14 - Heatth & Dent ough Mar 9,787 31 900.8 9044 "
49115 - Life Insurance - Boreugh Mgr " 110, 2 F
49116 - Dues & Subscription 5150 TR "
P iieGasolne Stipend | Exp 0 0900 5 y
491,18 - Educationsl Expense %50 %0 291000

49120 - Office Supplies 2
49121 Office Equip. Supplies & Maint 0 25000
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Cash Basis

BOROUGH OF BATH - OPERATING "GENERAL® FUND
Profit & Loss Budget vs. Actual (wio Inactive Accts)

January through December 2022

401,00 - MAYOR
40191 - Salary of Mayer

A Subscriptons

45134 Mayor Supplies & Misc

Total 401.00 - MAYOR

401.111 - BOROUGH MANAGER

401.20 - Office Supplies - Other

Total 40120 - Office Suppiles.

48121 Office Eauip. Supplies &
43125 AdverisingPromations

43135 - Pestage
48140 - ManagerTraasurer's Bondins.

Dec 22

This isnt even the half of what I've found. The

Michael Long

Budget  § Over B

1050000 9,23
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Poge?

19

0S View post

Bath, PA - Community Hub
3h-Q

Admir




